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106 Washington Avenue, Oshkosh, Wisconsin 54901-4985

MEMORANDUM
DATE: May 20, 2016
TO: Oshkosh Public Library Board of Trustees, Oshkosh Public Library Staff
FROM: Jeff Gilderson-Duwe

SUBJECT: Proposed Change to Library Table of Organization, June 2016

Since the approval of the library’s new strategic plan in December, I have been holding a dialog
with the members of the management team about current and future staffing needs. More than
one manager has expressed a need for a staff person to be more fully engaged with teens, and for
that person to be stationed primarily on the first floor, where the Teen area is located.

The library table of organization currently has a vacant full-time Materials Selection Librarian
position in the Technical Services Department that I judge may be deployed to another function.
The Head of Technical Services, who is also the Collection Development Coordinator for the
library, has taken over the selection of most new library materials with the support of several
front-line subject specialists. I believe that this arrangement is working out well. A number of
tasks involved with selection efficiently dovetail with the acquisitions functions that have long
been under the purview of the Technical Services Head.

In brief, my proposal is as follows: Transfer the vacant Librarian position to the First Floor
Public Services Department. The position, to be titled “Public Services Librarian,” will take over
responsibility for liaison to teen users, work at public service points on the first floor, and work
on other projects that will support the strategic vision and plan goals. I propose to make this
change effective June 1, 2016.

133



T'8€ =314 |ej0l

1dO yum buyjers

JO 1s0) saleys

STVM/X0j2uuip
(2w 95°0 = @y 8z* ® suonisod 7)
wmmn_

(34 2'T = 3y 4’0 ® suojyisod €)
3 ZI°'T = 3 82°0 © suopisod p) SIUB)SISSY %S3 S,UaJp|Iyd (Guse
3beq Tvy = uonisod id T snid suopyisod Y €)
sjuessissy Joy
(3y € = suopisod Y ) (3U S'T = 3y §°0 @ suoysod €) ovi
SJUBISISSY SPDIAIBS Y23 SIUBISISSY SDIAIBS S,uIp|Iud
ovi v (eusse
= uopisod 3d T snid suopsod ¥ z)
(8°) uepeiq bujbojeren (T) ueueiqr] S,USPIYD Uelieiq Joy
Ueprerqry UepeIqr] UepIeIqr
(s2'0)
SJ333UN|OA JO 10JeUIpI00)
(1) »
lojeulp.loo)
A3Q uoRd3)|0D (1)
/ S®IAIBS |2y L (1) uawdojenaqg S3VIAIRS UoeannQ Ajiwed (1) s=01nBs Jnpy
B Buibojeie) Jo peaH Aleiqr Jo pesy 3 S,us4pliyD Jo pesH 3 SdUa.I9)9Y JO pesH

I

i

i

(31 8L = @y 87" ® suopisod /1)

Sbed

dY 7'T =3y 9'0 ® suopisod ¢)
SJuBISISSY UONRINdIID)
V1

(1) seoiniss
uofnenaaD Jo Josinladng

(34 'S = 3) 9'0 ® suoysod 6)
SIUBISISSY XS DIAIRS JaW0oISn)
v

(1) uepeiqr'se|MRS 2l
Uepeiqr]

(1) seownas 211gnd
100} 35114 Jo pesH

_

WV3L LINJWIAOUJWI SIDIAYIS J11dNnd

4

A

(1) Jopauq Ateigry

(§*) ueipoisnd
(1) 493u)6uU3 adTBUSIUIRW

+

(1) 4opeaT wes L
JuswaAo.dw] S90IAIBS 2ljgnd

/ dopaug Juelsissy

s99)sn. ] Jo pieog Aieiqi d1jqnd Yso)yso

910¢ ‘9z Aei

Ateiqry o1iqnd ysoxyso



