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Strategic Plan 
 

Vision for 2025: A Library In Every Life 
 
We believe that this vision statement: 

 Calls upon the library to have a more profound and pervasive impact on the lives of 
the people it serves;  

 Challenges the library to draw people in to make use of its collections, programs and 
services; and also challenges it to reach out into the community; and 

 Is short, simple, and memorable. 

Major Goals 

1. A library card in every hand. 

2. A recognized downtown anchor destination. 

3. A provider of trusted “go-to” online resources. 

4. A community institution with widespread public and private support. 

Key Performance Indicators 

1. Active cardholders 

Goal: Increase the number of active cardholders (those who have used their library 
card at least once in the past year) by 25% by the end of 2025. 

2. Library visits 

Goal: Welcome 25% more people to the library building in 2025 than in 2015. 

3. Online resource visits 

Goal: Receive 25% more visits to online resources offered by the library in 2025 
than in 2015. 

4. Library levy share of total city budget 

Goal: From 2015 to 2025, increase the library levy share of the total city budget from 
3.7% to 4.2% -- a level of city commitment to library services last seen in 2003. 

5. Volunteer hours donated 

Goal: Increase the number of hours donated by volunteers by 25% from 2015 to 
2025.
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1. Goal: A library card in every hand. 

Card registration is the first step to borrowing materials from the library’s collections of books, movies 

and more. It is also required to gain access to the shared collections of eBooks and eAudiobooks, as 

well as to a variety of high quality subscription-based online resources. Our goal is to get more people 

to move past the first step to enjoy the many benefits associated with frequent library card use. 

1.1. Strategy: Increase awareness of the library card’s value and ease of use. 

1.1.1. Tactic: Develop a new card holder welcome program. 

1.1.2. Tactic: Focus outreach activities on card registration and use. 

1.2. Strategy: Engage in marketing, outreach and service development to identified target populations. 

1.2.1. Tactic: Conduct an outreach campaign to first grade students and their families. 

1.2.2. Tactic: Make data-driven choices about target-marketing initiatives. 

1.3. Strategy: Look for ways to increase the perceived value of being a library cardholder.  

1.3.1. Tactic: Increase convenience of library services. 

1.3.2. Tactic: Explore opportunities for library cardholders to receive benefits beyond library use 

privileges (e.g., goods, services, discounts). 

2. Goal: A recognized downtown anchor destination. 

Downtown Oshkosh is becoming a vibrant, diverse, culturally rich place for residents and non-residents 

alike. The Library building is already a daily hub of activity, seeing more than 1,000 people visit on a 

typical day. Our goal is to provide experiences at the library that enrich the lives of visitors and that 

contribute to the cultural and economic vitality of Downtown Oshkosh. 

2.1. Strategy: Redefine the library as a neighbor who inspires exploration and discovery. 

2.1.1. Tactic: Become a catalyst for creativity and entrepreneurship. 

2.1.2. Tactic: Conduct a brand campaign to influence perceptions of the library, demonstrating its 

place in the community as a neighbor who energizes and inspires exploration and discovery 

2.1.3. Tactic: Provide learning opportunities for library employees that will support development of 

a culture of inspiration and discovery within the organization. 

2.1.4. Tactic: Motivate library employees by communicating progress toward achieving the library’s 

strategic goals and vision. 

2.2. Strategy: Identify the reasons people come downtown and persuade them to add a visit to the 

library. 

2.2.1. Tactic: Continue to partner with the Business Improvement District (BID) to create and 

implement programs that bring people downtown. 

2.2.2. Tactic: Work with downtown employers and neighbors to identify partnership opportunities. 

2.2.3. Tactic: Explore partnership opportunities with Oshkosh’s neighborhood associations. 

2.3. Strategy: Create public programming that encourages growth of the “library habit.” 

2.3.1. Tactic: Concentrate library capacity and efforts on a single theme for a month at a time. 
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2.3.2. Tactic: Expand partnerships to offer programs and broaden promotional reach. 

2.3.3. Tactic: Promote Oshkosh Public Library services and events during library programs. 

2.3.4. Tactic: Ensure that public programs support the library’s strategic vision and goals. 

2.4. Strategy: Make a visit to the library a convenient, comfortable and fun experience. 

2.4.1. Tactic: Create an interior design plan that embodies the concept of the library as a “third 

place.” 

2.4.2. Tactic: Offer convenience services to library users. 

2.4.3. Tactic: Improve parking lot functionality. 

3. Goal: A provider of trusted “go-to” online resources. 

As a content contributor to the Web, the library strives to offer timely, accurate, and attractive online 

tools that are also convenient (i.e. usable on a wide range of devices, especially smart phones). Our 

goal is to leverage our role as trusted custodian of local governmental and historical knowledge to 

develop online resources that will be popular and useful to residents and visitors. 

3.1. Strategy: Create and promote local online content. 

3.1.1. Tactic: Create and promote a comprehensive calendar of events for the community. 

3.1.2. Tactic: Explore creation of other locally-created content databases (e.g.: house histories, 

genealogy, local history). 

3.2. Strategy: Increase visibility / accessibility of the library’s online resources. 

3.2.1. Tactic: Optimize existing resources for search engines to make them more discoverable to 

users in the community.  

3.2.2. Tactic: Develop opt-in text messaging services to communicate information about the library. 

4. Goal: A community institution with widespread public and private support. 

The annual Oshkosh Citizen Survey consistently shows a high regard in the community for the 

importance and the quality of library services. The Friends of the Library recently celebrated fifty years 

of support. We recognize that the library is well regarded, but it would be unwise to “rest on our laurels.” 

Our goal is to engage more citizens in supporting the library:  as volunteers in meaningful community 

service and as advocates for the value the library provides to the community. 

4.1. Strategy: Create and sustain meaningful engagement opportunities for Friends, volunteers, 

donors, and advocates. 

4.1.1. Tactic: Engage the Friends of the Library in support of the vision and strategic plan. 

4.1.2. Tactic: Improve the effectiveness of efforts to attract enthusiastic volunteers and to match 

their skills with library needs and goals. 

4.2. Strategy: Be an active partner in building community capacity. 

4.2.1. Tactic: Identify elements of community capacity to which library efforts contribute and use 

these as the basis for outcome measurement. 

4.2.2. Tactic: Achieve better coordination of community efforts in support of literacy and lifelong 

learning. 


